
Continuous Improvement by elimination of root-causes
and optimizing daily workflow.



 Every Shift



Read feedback



Report production
Interference



Report production
Interference (App)



Process PLC downtime



Select & Apply 
Solution from knowledge 
database



Learn ProMISe a 
new solution for this
problem



Report non-interference item in 
shift-log



Daily



Daily meetings with 
Maximum efficiency



Evaluate all registered
Events.



Modify where necessary



Provide feedback



Adapt ProMISe to
envelope new root-causes.



Initiate “corrective”
Action / maintenance



Evaluate Shift-log



Evaluate on-going
actions



Periodical reporting &
Improvement actions



Global OEE report



Detailed OEE report



Fact-based Priority 
setting 



Trending
&

Progress



Forecasts



Export data for custom
Business Intelligence
purposes



Plan-Do-Act-Check
Cycle.



Continuous Improvement
as Second Nature

ISO 9001 QA

Unique Knowledge Base

Lean Information Flow

Increase Production

Motivate Teamwork

Easy 2 Use

Www.optimizeyourprocess.com
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